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Why would we research associate
models?

m Little research has been carried out within this domain so
far

B To gain insight into the structure of an associate model
and the set of commitments it consists of

Useful for software ecosystem orchestrators when creating
their own associate model

Useful for participant to gather insight in the model(s) they
are active in
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The perspective

m Software ecosystem orchestration around one particular
software vendor, platform owner, open source association

B The software ecosystem consists of several subsystems
(e.g. supplier ecosystem, partner ecosystem)

m Clusters: A number of closely related actors within (a
subsystem of) the software ecosystem
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Why associate models

B Associate models are a powerful tool for large software
ecosystem orchestrators to:

Manage clusters of participants within their ecosystems

Achieve all kind of ecosystem goals (e.g. financial, customer,
product, network and/or market-related)

Gather information about their ecosystems
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Research question

“What are the identifying characteristics of a
commitment within an associate model?”
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Research approach

m Literature review
m Design science

m Case studies (SAP, Open
Design Alliance, Eclipse
Foundation)

m By studying available
documentation on the

associate model (e.g.
website, contracts)

m By conducting a semi-

structured interview with

a representative
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Conceptual overview

m Created by applying
design science based on:
m Literature review

m Documentation software
ecosystem orchestrators
offer on their associate
model (not limited to the
three case studies)

m Expert reviews

m Describes the structure of
an associate model
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The structure of an associate model

B An associate model consists of a set of commitments
between cluster owner and participant

B Each associate model has a certain type (e.g. partnership
or membership model)

m Within the commitment the participant fulfills one or more
roles that can have multiple dimensions that come with:

Benefits
Requirements

Costs
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Case study and classification

Category Characteristic
Platform Open/closed source
Structure Layered primary structure
] Ca se stud |eS em ployed to: Role-based primary structure
Market-based primary structure
m Evaluate conce ptual Number of dimensions
; Total number of roles /levels
OvVerview More than one role/level can be fulfilled by
m Com pare three different the same organization
. Dependency between organizational charac-
associate mOdeIS through teristics and requirements
classification Dependency between organizational charac-
. . teristics and costs
| CIaSS|f|Cat|0n table Entrv Barriers Model has annual fees
i Maodel has one time only entrance fees
ConStru Cted by derIVI ng Model has roles/levels free of charge
aSSOC|ate model Devoting resources is regarded as an entry
. . barrier
Cha ra Cte r|St|CS fl"Om . Maodel Governance|Governance includes platform defence
= The conceptual overview RHoles/Levels are customizable upon request
P Documentation Maodel is documented on website
®m The interview prOtOCO| Contracts are openly accessible
Goals Utilized to achieve financial ecosvstem goals
| Ecosystem goals as Utilized to achieve customer related ecosys-

defined by Popp, 2010 tem goals

Utilized to achieve product related ecosystem
goals

Utilized to achieve market related ecosystem

3V Utilized to achieve network related ecosys-
%% Universiteit Utrecht tem goals
goals




Case study 1: SAP

=
"

SAP:
For-profit organization

Headquarters located in
Germany

s 4

Core business in enterprise
applications

Multiple partnership models
(global model is subject of case
study)

= Universiteit Utrecht
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SAP PARTNER PORTAL

L4 GET ACCESS

(Get fast access to SAP's exclusive Partner Portal for sales and
‘marketing resources, events, products, support, education and
partnership services.

2 Login to SAP Partner Portal

% New User  Forgot your password

TS R

APPLY FOR PARTNERSHIP

ACCESS YOUR
SAP PARTNER PORTAL

. LOGIN ]

> New User | Forgot your

password

X7 SAPPHIRENOV.
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Case study 1: SAP

Category Characteristic SAP
Platform Open/closed source Closed
Structure Layered primary structure N
HRole-based primary structure Y
Market-hased primary structure N
Number of dimensions 1
Total number of roles/levels 11
More than one role/level can be fulfilled by| Y
the same organization
Dependency between organizational charac-| N
teristics and requirements
Dependency between organizational charac-| N
teristics and costs
Entrv Barriers Model has annual fees Y
Model has one time only entrance fees N
Model has roles/levels free of charge N
Devoting resources is regarded as an entry| Y
barrier
Model Governance|Governance includes platform defence Y
Roles/Levels are customizable upon request | Y
Documentation  |Model is documented on website Y
Contracts are openly accessible N
Goals Utilized to achieve financial ecosystem goals| Y
Utilized to achieve customer related ecosys-| Y
tem goals
Utilized to achieve product related ecosystem| Y
goals
Utilized to achieve network related ecosys-| Y
tem goals
Utilized to achieve market related ecosystem| Y
goals
Universiteit Utrecht

Structure:
Role-based, 10 roles (+1 general
umbrella role)

Main benefits:
Targeted at business needs of
Participant

Main Requirements:

Annual partnership model fee
Devoting resources to product or
service certification

Locking

Main goals strived for:
Expansion of the SAP partner
ecosystem

Strengthen SAP offerings
Monetizing on the partner
ecosystem

Extension of market reach

[Faculty of Science
Information and Computing Sciences]



Case study 2: Open Design Allaince

ODA:
Non-profit association (member "=~
driven)

o Teigha for .dwg files

o Teigha for .dgn files

o TeighaX for .dwe files

o Teigha.NET for .dwg
files
o Teigha for
Architecture
Head ters located in the USA @
€adaquarters located In e
= Join the ODA
o Educational Members
o Associate Members
o Commercial Members

o Sustaining Members

Core business in engineering
applications

o Founding Members
» Public Downloads
» ODA Member Area
» About the 0DA
o Contact the ODA

Membership model is the core of
the business

The Membership model consits of
Over 1200 members

Universiteit Utrecht
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OPENDES
ANC

Attt

Home » Join the ODA
Join the ODA

IGN
E

ODA members are a collective group — each with unique
requirements for the Teigha development platform

Educational Members

Teigha is used for research and
other projects within educational
institutes.

Sustaining Members

Teigha binaries are distributed
with an unlimited distrubution
license.

Associate Members Commercial Members

Teigha binaries are used Teigha binaries are distributed up
in-house but cannot be

distributed.

to 100 copies per year.

Founding Members

Teigha binaries are distributed
with an unlimited distribution
license. Founding members have
access to the Teigha source code
and can be involved in the
management of the ODA.

Membership levels accommodate varied requirements and different levels of participation. As a member’s business evalves,
membership levels can be modified.

Technical difficulties? Contact the Webmaster
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Case study 2:

Category

Characteristic

ODA

Platform

Open/closed source

Open

Structure

Layered primary structure

Y

Role-based primary structure

Market-based primary structure

Number of dimensions

Total number of roles/levels

More than one role/level can be fulfilled by
the same organization

Dependency between organizational charac-
teristics and requirements

Dependency between organizational charac-
teristics and costs

b I = S I [ e

Entry Barriers

Model has annual fees

Model has one time only entrance fees

Model has roles/levels free of charge

Devoting resources is regarded as an entry
barrier

| =) =

Model Governance

Governance includes platform defence

Roles/Levels are customizable upon request

Documentation

Model is documented on website

Contracts are openly accessible

Goals

Utilized to achieve financial ecosystem goals

Utilized to achieve customer related ecosys-
tem goals

= = = = 2 =2

Utilized to achieve product related ecosystem
goals

Utilized to achieve network related ecosys-
tem goals

Utilized to achieve market related ecosystem

goals

15
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Open Design Alliance

Structure:
Layered, 5 different levels, next level
considered as superior to previous one

Main benefits:
Targeted at amount of access to the platform

Main Requirements:
Membership model fees (annual fee + one
time only entrance fee)

Main goals strived for:
Product and platform development
Expansion of the ODA ecosystem
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Case study 3: Eclipse Foundation

Eclipse Summary: D
Non-profit association (member
supported)

Explore Members
Become A Member
Members FAQ

Headquarters located in Canada

Core business in software
devlopment applications

Utilize a membership model

Universiteit Utrecht
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Users

Members  Committers ~ Resources  Projects  About Us

Types of Membership

This document describes the five main types of membership, four for organizations, and
one forindividuals. After understanding the various types of memberships, proceed to
learn about the benefits of membership.

-

Associate Members are organizations that participate in, and want to show support
for, the Eclipse ecosystem.

Solutions Members are organizations thatview Eclipse as animportant par of their
corporate and product strategy and offer products and senvices based on, or with,
Eclipse. These organizations want to parficipate in the development of the Eclipse
ecosystem. Solutions Members were previously known as "Add-In Providers”.

Enterprise Members are organizations that rely heavily on Eclipse technolagy as a
platform for their internal development projects and/or act strategically building
products and senvices built on, orwith, Eclipse. These organizations want to
influence and particpate in the development of the Eclipse ecosystem.

Strategic Members are organizations that view Eclipse as a strategic platform and
are investing developer and other resources to further develop the Eclipse
technology.

Committer Members are individuals that are the core developers of the Eclipse
projects and can commit changes to project source code.

Related Links

Explore Membership

[Faculty of Science
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Case study 3: Eclipse Foundation

Category Characteristic Eelipse
Platform Open/closed source Open
Structure Layered primary structure Y
Role-based primary structure N
Market-based primary structure N
Number of dimensions 1
Total number of roles/levels 5
More than one role/level can be fulfilled by| Y
the same organization
Dependency between organizational charac-| N
teristics and requirements
Dependency between organizational charac-| Y
teristics and costs
Entry Barriers Model has annual fees Y
Model has one time only entrance fees N
Model has roles/levels free of charge Y
Devoting resources is regarded as an entry| Y
barrier
Model Governance|Governance includes platform defence N
Roles/Levels are customizable upon request | N
Documentation  |Model is documented on website Y
Contracts are openly accessible Y
Goals Utilized to achieve financial ecosystem goals| Y
Utilized to achieve customer related ecosys-| Y
tem goals
Utilized to achieve product related ecosystem| Y
goals
Utilized to achieve network related ecosys-| Y
tem goals
Utilized to achieve market related ecosystem| N

goals

Universiteit Utrecht

Structure:
Layered, 5 different levels, based
on an open source maturity curve

Main benefits:

Co-innovating through industry-specific
working groups

Influence in the governance of Eclipse
Foundation

Main Requirements:
Contribution of resources to product and/or
platform development

Main goals strived for:

Product and platform development
Expansion of the Eclipse Foundation
ecosystem

[Faculty of Science
Information and Computing Sciences]



Conclusions

m An associate model consists of a set of commitments between
model owner and participants

m  Within each commitment a participant fullfills a role, that can have
multiple dimensions, with a set of benefits, requirements and
costs

B The three studied associate models differ from each other in:
Primary structure
Entry barriers and model governance

Goals

m Identified differences are a result from organizations differing from
each other in orrganizational characteristics, this influences the
characteristics of the associate model and the commitments it
consists of
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Future research on associate models

B More cases are needed to verify and evaluate the
conceptual overview

B Edged on the community of participants that is part of an
associate model

m Out of a participants’ perspective, (e.g. advantages,
disadvantages, risks, expectations, goals, implications for
business model)

m Software ecosystem governance
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Questions

http://www.softwareecosystems.org/
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